The Ella Ferris Culture of Leading Award
The award recognizes an individual at St. Michael’s Hospital who consistently models their role to its fullest potential and through their efforts has a positive impact on the organization and those around them.
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In 2016, Ella Ferris retired from her role as Executive Vice President, Clinical Programs, Chief Nursing Executive and Chief Health Disciplines Executive at St. Michael’s Hospital after 43+ years of dedicated service.  Throughout her extensive career at St. Michael’s, Ella provided thoughtful guidance and inspired excellence in those around her by demonstrating effective servant leadership characterized by positive relationships with people at all levels and in every role in the organization.  Ella was a well-respected and recognized leader both externally and within the organization and embodied the St. Michael’s Mission and Values.  
Ella left us with a culture of leading that was exemplified by the ability to connect with people in all areas of the organization, inspiring many to make a difference through both formal and informal leadership with excellence and integrity.  
The Ella Ferris Culture of Leading Award honors Ella’s significant contributions to St. Michael’s as well as ensuring that the culture of leading embodied by Ella continues to permeate through the organization by recognizing individuals who demonstrate the same commitment to excellence.    
The Ella Ferris Culture of Leading Award will recognize an individual working at St. Michael’s on the basis of demonstrating three out of six criteria as described below.  Your nomination must provide an exemplar for Relational Leading and two other criteria of your choice.  An individual or group of individuals may nominate an individual for the award.  Each example/ story is limited to 250 words.
Deadline for Submission 
 FORMCHECKBOX 
 Please complete the on-line electronic or hard copy nomination form and return by Friday July 30, 2021
 FORMCHECKBOX 
 Hard copy nomination forms are available from Donna Romano and must be submitted by deadline to: St. Michael’s Hospital, Attn: Donna Romano, 30 Bond St., Rm. 1-032, Donnelly wing
Questions: Please email Leyla.Rzayeva@unityhealth.to  
Please review The Ella Ferris Culture of Leading Award nomination criteria and sample responses (see page 5) prior to completing this nomination form. These are examples which may be helpful in the nomination process.
Nominee Information
Nominee:      
Position:     




 Department/Unit:     
Nominator Information
Name of Nominator(s):     
Phone #:      
E-mail:     
In addition to the mandatory “Relational leading” criterion, please select an additional two (2) different award criteria for this nomination from the following list (for a total of 3 criteria):
 FORMCHECKBOX 
 Relational leading-Mandatory 
 FORMCHECKBOX 
 Takes responsibility 
 FORMCHECKBOX 
 Values driven 





 FORMCHECKBOX 
 Inspiring 

 FORMCHECKBOX 
 Inclusive 

 FORMCHECKBOX 
 Patient centric 

Example/Story to Support Relational Leading- Limit 300 words
	Criteria #1: Relational leading
 Submissions that follow these guidelines will be considered to be strong nominations
1.        Provide a clear example of when the nominee demonstrated the listed criteria (relational leading, takes responsibility, values driven…)
2.        Explain how the example you provided contributed to a positive work culture, patient experience or your personal development as a leader.
 



Example/Story To Support Second Criteria - Limit 300 words

	Indicate chosen criteria #2:      
 Submissions that follow these guidelines will be considered to be strong nominations
1.        Provide a clear example of when the nominee demonstrated the listed criteria (relational leading, takes responsibility, values driven…)
2.        Explain how the example you provided contributed to a positive work culture, patient experience or your personal 




Example/Story To Support Third Criteria - Limit 300 words
	Indicate chosen criteria # 3:     
 Submissions that follow these guidelines will be considered to be strong nominations:
1.        Provide a clear example of when the nominee demonstrated the listed criteria (relational leading, takes responsibility, values driven…)
2.        Explain how the example you provided contributed to a positive work culture, patient experience or your personal development as a leader.




      The Ella Ferris Culture Of Leading Award Nomination Criteria And Sample Responses
  The following are examples of the criteria.  Please be specific when drafting your nomination. 
	Criteria
	Nomination Example(s)

	1. RELATIONAL LEADING – motivates a cohesive, equitable, diverse, and inclusive group toward a common purpose and vision that improves the lives of others; encourages collaboration within a group and/or across units/departments; demonstrates the relational aspect of leading that influences others towards positive change or makes a difference to benefit the common good.
	We work in a busy 24/7 Department with lots of staff, and sometimes it can feel hard to be heard. Despite these challenges, Pav proactively meets with us to better understand and support us through the challenges that we face every day.  We told Pav that a recent change was made to the non-sterile gloves. The new gloves were less sturdy and frequently torn.  Pav took the initiative to ensure our Director knew the significance of this and helped him advocate for procurement of a new glove. In addition, he helped the other directors to better understand the impact of switching glove providers. Pav listening to us and taking our concerns seriously led to another change in gloves and this time we were asked to evaluate the new gloves to see if it met our needs. 



	2. TAKES RESPONSIBILITY –brings people together to achieve a positive result for patients and/or staff


	Victor works in Technical Support-his job is to help set up video and teleconferences and to troubleshoot AV issues.  Victor is always the first one to arrive for an event and takes tremendous pride in knowing that he has set up things perfectly and often anticipates our needs.  On one of the days I was leading an event, there was a problem with the computer, and he responded to my pleas for help so quickly, helpfully and professionally that I don’t think anyone noticed there was a problem.  Victor makes everyone look good! 



	3. VALUES DRIVEN – shows integrity by role modeling behaviours that reflects a  commitment to one’s own values and those of the organization; includes , ethical decision making and the valuing of self and others ; [image: image1]

	Gordon needed to make changes in the department that he knew would not be easy.  Gordon took the time to hear from the team to understand their concerns and ensure concerns were addressed as the changes rolled out.  At the same time, he explained why it was necessary and how the changes would lead to improvements in patient outcomes.   Although the decisions were difficult, helping people to understand the need ensured the team felt valued and engaged throughout the change process.  Beyond that, Gordon was present providing support to the team and working on the challenges that unfolded. 



	4. INSPIRING – makes positive connections with the hearts and minds of others that inspires commitment to healthcare and the organization to improve the human condition


	Natalie found out on Thursday evening that there was a suspected outbreak on her Unit.  By the time the outbreak meeting happened on Friday a.m., Natalie, together with her staff, had done an audit of all of the rooms for clutter and cleanliness so she was able to present up to the minute information to Infection Control.  Natalie made sure that strategies to prevent spread were shared with all of her team and teams that frequent the Unit in addition to pitching in herself to ensure that rooms and patients were prepared for a deep clean.   She used the outbreak as an opportunity to refresh teaching on best practices, review our processes and let us ask questions about the illness.  Her energy and mission to make this a learning experience was infectious and had us all eager to take part which led to fantastic results. She is a role model for all on the unit. 


	5. INCLUSIVE – promotes a work environment that is collaborative, shows understanding and respect for diverse points of view and helps all to feel welcome and valued for who they are and the contributions they make
	Sam is the Team Leader in our Unit and takes his job of leading the team very seriously.  Sam makes a point of personally welcoming every new team member (and student) and lets them know that he is available should they need any help.  Sam works hard to understand the scope and role of each team member, and as a result, leads the most collaborative rounds I have ever attended.  He listens carefully to information about patients and always has a good suggestion about who should see who to make sure that patients get what they need during their admission.    

	6. PATIENT CENTRIC – keeps the patient and family at the center of their work by making decisions that are respectful of and responsive to individual patient preferences, needs, and values

	Carol works in our outpatient clinic as a clerk, and every day she goes above and beyond the call of duty.  Idle chit-chat at the desk isn’t idle for Carol who remembers the little details of patients’ lives that makes them feel connected to their care; she remembers who is having a grandbaby, who gets nervous before their appointments, and who is worried that their parking will expire.  When she realized that instructions to the lab were hard to understand for some of our senior and English as a second language patients, she made an easy to follow map and keeps copies at the desk to help make sure that our patients get where they need to go.
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